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EMERGENCY MANAGEMENT DEPARTMENT (cont’d)

Major plans for the Emergency Management Department for FY 2014 are as follows:

1. Reorganize the department staffing and realign salaries to augment specialties.

2. Purchase one new fire truck to replace truck that no longer comply with NFPA
and Mississippi State Rating Bureau compliance guidelines.

3. Continue to install and replace new and old outdoor warning sirens and search for funds to
purchase additional sirens.

4. Maintain and comply with state requirements for volunteer fire department reporting
and regulations.

5. Continue training of a Regional Response Team for supporting a large section of
Mississippi.

6. Reestablish and update LEPC records in compliance with federal regulations.

HINDS COUNTY ECONOMIC DEVELOPMENT AUTHORITY

Hinds County Economic Development District will serve as the primary business and
Employment center for the Jackson metropolitan area as well as the premier regional destination
for living, education, healthcare, entertainment, culture, and shopping. Hinds

County, your Partner in prosperity.

During FY 2013, The Economic Development Authority accomplishments are as follows:

1. Completed upgrade of county’s GIS system.

2. Completed certification of Sonny McDonald Industrial Center & Northwest Industrial Park.
3. Created 63 new jobs and $2 million in new capital investment.

4. Visited 75 businesses in the county.

The Economic Development Authority plans to accomplish the following during FY 2014

1. Work with Hinds County, City of Jackson and Jackson Public Schools to develop an incentive

Package for qualified industries that locate in the MS Health Corridor and locate on new

project in the Corridor.

Create 500 new jobs through the attraction of a new business.

Create 50 new jobs through the expansion of an existing business.

Work with Hinds County’s School Districts, Hinds Community College, and Hinds County’s

4-year higher education institutions and the workforce development committee of Blueprint

Mississippi Initiative to develop an education path for students seeking various types of

positions upon graduation.

5. Evaluate existing infrastructure capacities and make recommendations for regional cooper-
ation to improve capacities where deficiencies are identified.
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HUMAN SERVICES DEPARTMENT

The mission of the Department of Human Services is to provide services for people in need by
optimizing all available resources to sustain the family unit and to encourage traditional family
values thereby promoting self-sufficiency and personal responsibility for all Mississippians.

The Human Services Department accomplishments during FY 2013 were as follows:

1. Effectively moved the Family and Children Services Department with minimal cost.
2. Had all file cabinets that were no longer needed removed.

3. Saved space by scanning the files.

4. Relocated the Child Support Legal Division within the Department.

Major plans for the Human Services Department for FY 2014 are as follows:

1. Replace carpet, tile, and wallpaper in the building.

2. Purchase new Air Conditioner/Heating system.
3. Remodel bathrooms in the building.

INFORMATION MANAGEMENT SYSTEMS DEPARTMENT

The Information Management System Department is vital to all departments, given the
information age we now live in. It is critical for the IMS Department to keep the County up to
date with computer usage in order to efficiently operate.

During FY 2013, the Information Management System Department completed the following
accomplishments:

1. Upgraded mainframe and windows servers to new hardware and software.
2. Upgraded wide-area network to fiber via inline.
3. Created fund-based reporting system for Tax Collector.

During FY 2014, the IMS Department plans to accomplish the following:
1. Create new transaction system for Youth Detention.
2. Evaluate and install core switch solutions.

3. Assess new mainframe printing solutions.
4. Continue to upgrade existing systems to RDMS as time permits.

13



INVENTORY

Accountability for 100% of all County fixed assets is the major responsibility of the Inventory
Department. The Department tags and maintains a record of the physical inventory of the
County.

The accomplishments of the Inventory Department in FY 2013 were as follows:

1. Returned over $6,000 to the General Fund.

2. Completed all Board of Supervisors tasks that were assigned.

3. Met all requirements from the State Auditor’s office.

4. Completed all reports and assignment of the County Administrator and immediate supervisor.

The primary goals for the Inventory Department for FY 2014 are as follows:
1. Complete a 100% accountable of the County assets.
2. Sell county assets over the internet and return funds to the general fund.

3. Meet all requirements from the State Auditor’s office to maintain above average auditor
report.

JUSTICE COURT DIVISION

The Justice Court Division maintains a uniform case record on each case brought before the
court. The Clerk is responsible for all fines, fees and cost collected and settled with the
Chancery Clerk. Justice Court strives to provide prompt, courteous service to Hinds County and
all citizens having to do business with the court.

During FY 2013, the Justice Court Division made the following accomplishments:

1. Hired a standard telephone operator for the court system.
2. Operated on a limited budget; doing more with less in accommodating the needs for
court operations.

3. Increased over $200K in collections on fines and fees owed to Hinds County.
4. Instrumental in securing an aggressive collection agency for collection of delinquent fines.
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JUSTICE COURT DIVISION (cont’d)

During FY 2014, the Justice Court Division plans to accomplish the following:

1. Continue to increase collections on delinquent fines in Justice Court.

2. Network with available resources to meet the needs of the court in an attempt to make the
court more efficient and accessible to the public.

3. To acquire a more user friendly court records management system and e-filing for Hinds
County affidavits and traffic citations.

4. Capital improvement to the courtroom and general offices.

5. Ongoing training for the Justice Court staff.

JUVENILE DETENTION CENTER

The Henley Young Juvenile Justice Center provides an adequate facility for juvenile offenders
between 10-17 years of age. The Center is also committed to the process of rehabilitating the
offenders.

During FY 2013, the Center worked to improve the facility by accomplishing the following:

1. Enhanced building by painting, air, and heat.

2. Revised 47 of the 55 provisions in Federal Agreement.

3. Changed personnel hiring policy which allows for expediency in hiring.
4. No escapes (attempted escapes) from facility.

During FY 2014, the Juvenile Justice Center will work toward the following goals:

To reach full compliance status with Federal Agreement.
Upgrade communication equipment (pods and central control).
Upgrade transportation fleet.

Establish an overtime budget.

Realign salaries.
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MAIL CENTER

The Mail Center is an important part of the County’s daily operation, processing vital
communications and major annual mailings.

During FY 2013, the Mail Center made the following accomplishments:

1. Upgraded postage meter machine to Connect 3000+

2. Added a letter folder to mail center.

3. Negotiated with Pitney Bowes to purchase 6 letter folders and Postage machine at a reduced
price.

During FY 2014, the Mail Center plans to accomplish the following:

1. Attend the Annual Management Seminar sponsored by Pitney Bowes.

2. Search training classes for Mail Center staff to attend.

3. To work with various Departments on creating a solution regarding certified mail being
returned due to the individual being decreased, incorrect address, relocation.

4. Organize the Mail Center to accommodate security policy and procedures.

MAINTENANCE DEPARTMENT

The Hinds County Maintenance Department has a major responsibility for the upkeep of all
County buildings, structures, parks, and facility equipment.

The Maintenance Department accomplishments for FY 2013 were as follows:

1. Installed new roof on Human Services Building.

2. Replaced carpet in District Attorney office.

3. Purchased new dishwasher for Raymond Detention Center.
4. Painted water tank at the Raymond Detention Center.

The Primary Goals for the Maintenance Division for FY 2014 are as follows:

1. Waterproof and pressure wash Jackson Courthouse, Chancery building and Human
Services.

Replace chiller in Jackson Courthouse, Raymond Detention Center, and Human Services.
Replace Circuit Court elevators in the Jackson Courthouse.

Replace carpet in Chancery building.

Replace water tower at Jackson courthouse.
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PERMIT AND ZONING

The major responsibility of the Permit & Zoning Department is to assure the appropriate use of
property in Hinds County, thereby safeguarding and promoting Public Health & Safety.

During FY 2013, the Permit & Zoning department achieved the following significant
accomplishments:

1. Started the integrated GPS mapping system for county zoning maps.
2. Improved FEMA CRA (Community Rating System) for Hinds County.
3. Renewed emphasizes on building code training and enforcement

The primary goals for Permit & Zoning for FY 2014 are as follows:

Implement new zoning ordinances.

Continue training for office staff.

Update building codes from 2000 IBC to 2012 IBC.
Update subdivision ordinances.

Continue specialized training for Inspectors.
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PERSONNEL

The Personnel Department assures employee rights by following Federal & State Laws related to
hiring and other rights. The Personnel Department assists the County Administrator in enforcing
policies approved by the Board of Supervisors.

During FY 2013, the Personnel Department accomplished the following:

1. Revised new employment application.

2. Reviewed and processed approximately 375 applications for positions under the
Board of Supervisors and processed approximately 106 new hires.

3. Created new personnel policies (death of an employee, customer service, and separation
from employment).

4. Replaced and audited approximately 930 active personnel files.

During FY 2014, the Personnel Department plans to achieve the following:

Revise Policies and Procedures Manual and Employee Handbook.

Conduct training needs assessment and develop employee training programs.
On-line application process for employment.

Develop a standard new hire orientation.

Develop a performance appraisal system.
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PUBLIC WORKS

The Hinds County Department of Public Works work diligently to improve county roads,
bridges, and infrastructure developments.

Several significant accomplishments were made in FY 2013. These are as follows:

1. Overlaid Carolyn Road, Rose Street, and Hair Street.
2. Paved walking trails at the Tougaloo Park, Flowers Drive, Jayne Avenue, and Grove Park.

The Primary Goals for FY 2014 include the following:

Overlay approximately one mile of county roads.

Reseal approximately 1 mile of county roads.

Obtain APWA re-certification for the Department.

Continue to apply for available Public Works related grants.

Secure state aid approval to utilize county force labor on state aid projects.
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PURCHASING

The Hinds County Purchasing Department’s major responsibility is the procurement of goods
and services required for the operation of the County. These acquisitions are made in accordance
to State Law and policies established by the Board of Supervisors.

The Purchasing Department’s significant accomplishments for FY 2013 were as follows:

1. Organized and conducted “How to do Business with the County™ bid wotkshop for
minority owned and local businesses.
2. Implemented a quarterly purchase order report to track and analysis spending trend for the
County.
. Joined NIGP (National Institute of Government Purchasing) as County member.
4. Joined MMBA (Mississippi Minority Business Alliance) as County member.
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PURCHASING (cont’d)

The Purchasing Department plans are to accomplish the following objectives during FY 2014:

1

Staff attend the quarterly MAGPPA workshops, conferences, and training events.

2. Work with the Copy Center Department in proposing an initiative to pursue a pilot supply

warehouse system for selected supplies.

. Work with the Copy Center Department in proposing an initiative to pursue an ink and

cartridges recycling pilot program.
Provide personal growth and development to purchase staff, through workshops, training and
educational courses.

. Establish networking partners with surrounding counties, agencies, and businesses to increase

minority participation opportunity in county bids and purchasing.

SAFETY DEPARTMENT

The Safety Department is primarily responsible for the School Crossing Guard Program. This
program protects our children as they arrive to school and leave from school. The Safety
Department is also responsible for the safety of our employees by using preventive measures as
well as working with the Workers Compensation Program after accidents have occurred.

During FY 2013, the Safety Department achieved the following accomplishments:

L.
2.
3.

4.

Provided an accident free school zone at Hinds County Public Schools.

Attained a reduction in the number of work related accident/injury claims.

Provided “Traffic Control” training for Crossing Guards in accordance with the City of
Jackson Police Training Academy procedures.

Collected over $100,000 in insurance damage claim reimbursements.

The goals for FY 2014 are as follows:

I

Continue to provide safe school zones at Hinds County Public School locations.

2. Provide a reliable means for the investigating, reporting, and filing of personal injury

and property damage claims brought against Hinds County.

. Decrease the number of work related accidents by promoting and taking a proactive approach

to safety hazards.

. Provide a safety program that aims to enhance a safe environment for the constituents, and

employees of Hinds County.

. Increase the number of safety inspections at county facilities.
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Delinquent Taxes - Real or personal property taxes that remain unpaid on and after
February 1st of each year upon which penalties and interests are assessed.

Encumbrances - Funds that have been reserved for a future expenditure, where goods
have been ordered but not received and are reappropriated in the following year's budget.

Fiscal Year - An accounting term for the budget year. The fiscal year of Hinds County
begins October 1 and ends on September 30.

General Fund - The General Fund is the general operating fund of the County. It is used
to account for all financial resources except those required to be accounted for in another
fund. All general tax revenues and other receipts that are not allocated by law or
contractual agreement to some other fund are accounted for in the fund.

General Obligation Bonds - Bonds secured by a specific tax levy and the general full
and credit of the County.

Grant - A contribution of assets (usually cash) by one governmental unit or organization
to another. Typically, these contributions are made to local governments from the state
and federal governments. Grants are usually made for specified purposes.

Millage Levy - A rate of tax to be assessed on all taxable property. Millage rates are
expressed in terms of $1 of tax per $1,000 of assess value.

Operating Budget - Plans of current expenditures and the proposed means of financing
them. The annual operating budget is the primary means by which most of the financing
acquisition, spending and service delivery activities of the County are controlled. State
law requires the use of annual operation budget.

Proposed Budget - The working document for the fiscal year under discussion.
Real Property - Property classified as including residential single and multi-family,
vacant lots, acreage, farm and ranch improvements, commercial and industrial, and oil,

gas and other mineral reserves.

Revenues - Amounts estimated to be available for appropriation during the fiscal year.
Funds received as income.
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